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Patient records and EOBs

The Problem

Information from paper
records was time-
consuming to access
and hard copies were
expensive and difficult
to maintain.

The Solution
FileBound Document
Management Solution

The Benefit

Doctors and administrative
personnel have secure and

immediate access to
patient records.
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Case Study: Patient records and EOBs

Alamo Asthma & Allergy

Drs. Michael and Adrienne Vaughn went into private practice in August 1999
and opened Alamo Asthma & Allergy Associates of San Antonio, Texas. This
rapidly growing practice provides patients with quality treatment for their asthma

& allergy related illnesses.

The Problem

The practice s started with a good infrastructure and small contingent of support
staf in a relatvely small ofice (1,100 sq. ft.)The doctors imested in a good practice
management softave for running their dice. As the practice gre the doctors realized
their space wuld soon be tan over by the graving number of patient charts thevere
accumulatingAlamo Asthma spent a lot of time and mgrfding and storing patient
records. Each mepatient meant more records to process, track and store.é# gak
lot of effort to keep the patient records in orflsays DrVaughn. “Its tedious wrk

to file and oganize these records and ibens each yealNot only are patient records
difficult to manage due to their ¢gr sizes, bt also because byva physicians are
required to kep these records oiteffor sasen years (or more).

In addition,Alamo Asthma ofers hospital consulting
services in which thesee both ng patients and also
assist in the management aisting patients. Hang %
access to records on a laptopsaan important requiremeng
for the EMR (Electronic Medical Record) systemythe
selectedAnother problem for the ite was the
time-consuming task of king to review records prior to
seeing their follav-up patients each dais the ofice graw,
they also &panded their practice to includedwuites and
a computetbased records system thadwid free them
from retrieving a paper record which could only be storec
in a single dfice.

Another major issue as the amount of paper being generated fromakenfachine.

Each day the éite receved requests for medical records, referrals, prescriptions and
lab reports for its patients. In addition, yheeeded togx medical records to the PCP
after each visitAlso, after hours “on-call” problems are best handled with access to the
medical records. “W needed a system thabwid allov us to viev our records from our
home computgrsaid Dr Vaughn.
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The Solution

“FileBound was simple to understand and has met all my
needs, recalls Dr MichaelVaughn. He also as pleased to
know FileBound vas deeloped with the understanding of the
future HIFAA requirements.

The FileBound solution as easy to inggate intoAlamo
Asthmas system since thiehad a computer netwk in place.
The implementation plan called for adypronged approach:
first, to scan the 1,500-xisting patient records into the
system; and second, to establish a routine for imaging the
patient records on a day-foand basis. Because FileBound is a
browvserbased system, DvVaughn vas able to hire temporary
help to scan old records from ari-site scanner and upload to
the serer in his ofice. FileBound can meet the Doctrieed
for portability because it can be synchronized to a laptop
computer or the data can be transferred to GIYD

Alamo Asthma used templates for documenting their patient
interactionsThese templates, along with the other documents
required at the time of the patienwisit (such as H#A

required forms), were created in Microsdford and could be
printed prior to the patiers’arrival. FileBounds e-forms

module vas a perfect match fédamo Asthma.The e-forms
module alleved Alamo Asthma to use theirxesting Word
documents to create e-forms when a patientedrfor a visit.
This module also ges them the ability to print the required

Not long after the &ient Records projectas implemented we
identified Explanation of Ben&f(EOB) documents as our xte
document type to tackl#he EOBs are the documeniphining
the payments recetd and to which patient it pertaiftese
documents come inavious sizes and shapes and are inherently
hard to fle since one EOB often contains information on ynan
different patients. It @s determined that the besiywo inde
these documents is with the use of OCR (Optical Character
Recognition). FileBound aleed us to hild a process that
minimizes the labor required tief and retrige EOB
documentsAfter the EOBs hee been posted to the accounting
system, the are batched according towghat system
processed them (typically posting date or batch ID number).
The scanned batches are run through an OCR process that
can read all the @rds in the document$his allovs the
payment-posting personnel to look up a payment in the
accounting system to get the batch ID informatitimey

enter that alue into the FileBound system along with a name,
amount or claim numbemd search for the pages within the
batch including this informatiofOnce these pages are found,
the system allws use of a “white-out” process (redaction
feature found in annotations) to reprintexsion of the form

that only shas the information for a single patient as mandated
within the HIFAA regulations.This is then used as a backup
attachment for secondary claims or in collections.

Dr. Vaughn gves high marks to FileBound. “FileBound has
helped me pand my practice without kieng to add additional

forms on demand with the patient information and the date of fice support staf

service included on each page, therefore eliminating the need

for the staffto complete the information by hand.

The most important functionality of e-forms is that a-tadle is
created onery form to allev these documents (once yhare

completed by the patient or doctor) to be scanned back into the

FileBound system, eliminating the need for manuabiimtg

FileBound Results

FileBound is used daily by the DoctorsAdamo Asthma and
ewveryone else in the Be. It has been so well reged because
it has eliminated the frustration of
having to deal with so manpaper
records, and has simpéfl mary
daily tasks.

“l can do billing from my desk
without having to get up toihd a
chart or mak a phone call to get
the information | need. | ke
ewerything | need at myirfgertips,
says Ramidrenivas. “It's made
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Bottom Line

* Patient Encounter Reports Go Digital

* Respond to Doctor Calls on the Spot

 Patient Recordswailable 24/7 with FileBound

» FileBound has Reduced the On-going Céstsociated
with Patient Records.

David E. Carney, CDIA+
Document Imaging Specialist
Business Imaging Solutions
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